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2OUR PROFILE 

OUR STAFF
We are an inclusive, gender-balanced team with 
expertise across diverse disciplines, including 
finance, public policy, water and wastewater 
engineering, urban planning, rural development, 
and environmental engineering. As well as being 
technically trained, and with practical in-country 
experience in these fields, we pride ourselves 
on our staff capacity to work collaboratively 
and our people-centred approach to working 
with partners from very different backgrounds. 
Our in-house multi-cultural staff has working 
language capabilities in English, Spanish,  
French, German and Arabic.  

Aguaconsult is a dynamic UK-based 
consulting company, founded in 2003, 
providing support to public, private and  
third sector organisations to improve  
Water, Sanitation and Environmental  
services globally. 

We work with a range of stakeholders, from governments, 
to donors, NGOs, the private sector, academia, and local 
communities, to strengthen the sustainability of water and 
sanitation services and build sector resilience to climate 
change. Our flexibility and scale allow us to provide nimble, 
adaptive and client focused services, while fostering strong 
on-the-ground partnerships, working respectfully and 
collaboratively with partners and sub-contractors to create 
lasting impact.

Our extensive track record in the field of sustainable service 
delivery is reflected in our cutting-edge knowledge of the 
sector, combined with our practical experience of improving 
the impact and long-term legacy of investments.

ADVISORY SERVICES:
•  Supporting institutional and policy 

development. 

•  Capacity building, including delivery  
of training programmes.

•  Sector strategy development, programme 
design and feasibility studies.

•  Facilitating organisational reform 
processes.

•  Market analysis and business modelling. 

•  Research, programme review and 
evaluation.

KEY STRENGTHS:
•  Applying participatory, sensitive, and 

people-centred approaches, to enable 
and support complex change processes.

•  Advanced technical skills, depth 
of experience, and a professional 
commitment to delivering high quality 
services across a range of content areas.

•  Ability to field multi-disciplinary 
consultancy teams, building on an 
extensive global network of professional 
associates and partner firms.



33FOCAL AREAS
Aguaconsult has developed specific  
expertise in the following areas.

MOBILISING FINANCE FOR  
WATER AND SANITATION

We specialise in public finance analysis and the 
design of public finance frameworks for water 
and sanitation services, both at national and 
local levels. We also advise governments and 
development partners on how to maximise the 
use of existing funds and how to use public funds 
to mobilise additional finance for water and 
sanitation via alternative sources and channels, 
including the private sector and commercial 
lending institutions.   

•  The State of WASH financing in East Africa; 
UNICEF: Study looking at the levels of 
investments in the water and sanitation sector  
in selected countries in the East Africa.

•  African Sanitation Policy Guidelines; African 
Ministers’ Council on Water: Development of 
policy directives related to funding sanitation as 
part of the African Sanitation Policy Guidelines 
document. Read more.

•  WASH budgets analysis; Bill and Melinda Gates 
Foundation: Annual analysis of WASH national 
budgets in 10 countries as part of annually 
produced macro-fiscal briefs.

POLICY AND REGULATORY 
FRAMEWORKS

We support our clients to formulate policies that 
provide clear direction to the water and sanitation 
sector and develop policy implementation tools, 
from legal frameworks to sector guidelines. 
We also work to develop regulations that 
incentivise the delivery of quality, equitable and 
efficient services by protecting consumer rights, 
limiting environmental impacts and promoting 
professionalisation by establishing KPIs, operating 
procedures and performance evaluations.

•  Technical inputs into a national Decree  
on rural water services; World Bank, Vietnam: 
Review and inputs into a legal document 
governing investments and management of  
rural water services.

•  City-wide Inclusive Sanitation Services 
Assessment and Planning Tool; Bill and Melinda 
Gates Foundation: Institutional expertise to 
facilitate the piloting of an investment decision-
making and regulatory tool for urban sanitation 
services in Zambia, Tanzania and Uganda.  
Read more.

•  Community Water and Sanitation Agency 
organisational reform process; Government 
of Ghana: Facilitation of extensive consultation 
processes with relevant ministries to determine 
effective reform pathways in rapidly changing 
national water sector. Read more.

https://amcow-online.org/initiatives/africa-sanitation-policy-guidelines
https://aguaconsult.co.uk/project/provided-ongoing-advisory-support-for-the-development-of-cwis-sap/
https://aguaconsult.co.uk/projects/community-water-and-sanitation-agency-organisational-assessment-final-report/
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BUSINESS DEVELOPMENT SUPPORT 
FOR INCLUSIVE SERVICES

We provide strategic support to cities and ventures in 
scaling up inclusive sanitation services. This includes 
support for market assessments, financial and risk 
analyses, addressing technical and human resource 
challenges, fundraising, monitoring, social inclusion, 
and partnerships with government. Support is 
provided to both utilities and ventures directly 
serving consumers (e.g., pit emptying, communal 
facilities), services provided to utilities or businesses 
(e.g., waste treatment and waste-to-resource), and 
sales of products (e.g., container-based toilets, 
handwashing products for children).

•  Venture Advisor Support; Grand Challenges 
Canada (GCC): Strategic advice to sanitation-
focused ventures supported by GCC, including 
Clean Team (Ghana), Sanivation (Kenya), X-Runner 
(Peru), LooWatt (Madagascar) and SOIL (Haiti).  
Read more.

•  Faecal Sludge Management (FSM) Business Plan;  
World Bank – Lusaka Water and Sewerage 
Company: Market assessment, development  
of partnership arrangements with private 
operators and preparation of the citywide 
business plan for FSM.

FOCAL AREAS
Aguaconsult has developed specific  
expertise in the following areas.

CLIMATE RESILIENT  
SERVICES

We support governments, service providers 
and international organisations to increase the 
long-term resilience of project interventions and 
systems to absorb the shocks or stresses imposed 
by climate change and other dynamic factors. We 
do this by providing them with the knowledge 
and capacity to prepare for the impacts of 
climate change, through research and costing of 
mitigation and adaptation measures. We then help 
them integrate climate resilience into decision-
making and planning for water, sanitation and 
environmental services.

•  Climate Resilient Urban Sanitation;  
GIZ: Support to GIZ to improve the 
understanding of interlinkages between  
climate change and urban sanitation systems 
and its critical link to urban resilience. 

•  IWRM strategy revision; Dutch Ministry of 
Foreign Affairs: Updated donor IWRM strategy 
to help better orientate water portfolio towards 
water security in the face of climate change. 

https://www.grandchallenges.ca
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DATA KNOWLEDGE  
AND MANAGEMENT

We support global and national efforts to 
improve data collection, analysis and use through 
knowledge generation and management, 
especially to track progress towards the Sustainable 
Development Goal 6 targets. We help to harness 
the positive contribution of rapidly developing 
information and communications technologies 
that can improve service delivery outcomes and 
maximise investment potential, whilst at the same 
time being viable for use in local and national 
WASH systems, often facing resource constraints.

•  Global Analysis and Assessment of  
Sanitation and Drinking-Water (GLAAS); 
WHO: Support the roll-out of the UN Water 
survey in 14 African countries.

•  Review National Wetlands Inventories; RAMSAR: 
Gap analysis of countries’ data on the extent of 
wetlands (SDG 6.6.1) and development a toolkit  
to facilitate reporting. Read more.

•  Alliance Sahel; WHO: technical assistance to five 
countries in the Sahel region for formulating a 
roadmap to improve national monitoring systems 
linked to the attainment of SDG 6. 

NATIONAL AND LOCAL SYSTEM 
STRENGTHENING

We work to assess, understand and strengthen 
national and local WASH systems that are essential to 
ensure the delivery of equitable and reliable services. 
Our work includes applying tools and approaches 
to assess the strength of systems, including 
sustainability building block tools and organisational 
network analysis. We support donors and NGOs to 
design and implement systems-based approaches 
and programmes, and to develop and operationalise 
strategies for systems strengthening, such as district-
wide planning, asset infrastructure management and 
monitoring frameworks. 

•  Roadmap process for developing district  
WASH plans; Agenda for Change: Collaboration 
with NGOs to outline the main steps of developing 
district WASH plans (i.e., institutional strengthening, 
planning, implementation and monitoring).  
Read more.

•  Sustainable WASH Systems Learning Partnership; 
USAID: Long-term TA to the University of Colorado 
at Boulder to apply evidence on how systems-
based approaches can improve sustainability, with 
a focus on maintenance of rural water services. 
Read more.

•  Systems strengthening programme support; 
Welthungerhilfe Global: Implementation support 
to systems strengthening programmes in 11 
countries globally via capacity building of local 
partners and local governments.    

FOCAL AREAS
Aguaconsult has developed specific  
expertise in the following areas.

https://www.ramsar.org/news/a-new-toolkit-for-national-wetlands-inventories
https://washagendaforchange.org/wp-content/uploads/2020/04/20171106_agenda_for_change_roadmap_revised.pdf
https://www.globalwaters.org/resources/assets/sws/maintenance-approaches-improve-sustainability-rural-water-supplies


CONTACT DETAILS
Aguaconsult Ltd  
4 Pearl Walk, Cooks Shipyard  
Wivenhoe, Essex, CO7 9GS, UK

info@aguaconsult.co.uk

+44 (0)1206 823329

aguaconsult.co.uk

  @Aguaconsult

  linkedin.com/company/aguaconsult-ltd./
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CONTINENTS

497  
PROJECTS

110  
CLIENTS54  

COUNTRIES

CLIENTS AND PARTNERS
 National governments:  
Costa Rica, Eswatini, Ghana,  
Mali, Nicaragua, Pakistan, Sierra 
Leone, Togo, Uganda, Vietnam 

UN agencies:  
PAHO, UNDP, UNHCR,  
UNICEF, UN OCHA,  
UN University-Canada, WHO 

Bi-lateral donors:  
AFD-France, BMZ-Germany, 
DANIDA-Denmark, DFAT-
Australia, DGIS-Netherlands, 
Enabel-Belgium, GIZ-Germany, 
FCDO-UK, Millennium Challenge 
Corporation, USAID-USA

Multi-lateral donors:  
African Development Bank, 
European Commission,  
European Investment Bank,  
Inter-American Development 
Bank, World Bank

International NGOs:  
Aga Khan Foundation,  
CRS, GOAL, IFRC-Switzerland, 
IRC WASH (Netherlands), 
Kenya Markets Trust, Oxfam, 
Partnerships in Practice, 
Plan International, Simavi, 
Welthungerhilfe, WaterAid,  
Water.Org, Water and Sanitation 
for the Urban Poor, Water for 
People, Water Integrity Network

Research centres and academia: 
Aquaya Institute-USA; Cranfield 
University-UK, University of 
Colorado at Boulder-USA; 
Overseas Development Institute, 
Institute of Development  

Studies Sussex University-UK,  
International Institute for 
Environment and Development, 
International Water Management 
Institute, Leeds University-
UK, WEDC, Loughborough 
University-UK, Stockholm 
International Water Institute

Regional and global initiatives: 
African Ministers’ Council on 
Water, Agenda for Change 
(founding member), Collaborative 
Africa Budget Reform Initiative, 
Global Innovation Fund,  
RAMSAR Secretariat, Rural Water 
Supply Network, Sustainable 
Sanitation Alliance

Philanthropic foundations:  
Bill and Melinda Gates 
Foundation, Conrad N. Hilton 
Foundation, Children’s Investment 
Fund Foundation, Gatsby 
Africa, Grand Challenges/CIDA-
Canada, Osprey Foundation, 
Rotary International, Siemens 
Foundation, Stone Family 
Foundation, Vitol Foundation, 
Viva con Agua

Private sector companies:  
ARUP, Athena Infonomics,  
CDM-Smith, Crown Agents, DAI 
(USA and UK), ECORYS, ECA, 
Groupe Huit, Hydroconseil, IGIP 
Mali, IMC, ITAD, Maple Consult, 
Oxford Policy Management 
Group, Palladium, TetraTech 

https://aguaconsult.co.uk
https://twitter.com/Aguaconsult
https://www.linkedin.com/company/aguaconsult-ltd./
https://twitter.com/Aguaconsult
https://www.linkedin.com/company/aguaconsult-ltd./

